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Stakeholder Intelligence: 
The Cornerstone of Long Term Value 

and Global Impact in Sustainability and 
Corporate Responsibility

In a time when trust, transparency, and 
purpose shape how organizations are 
perceived and sustained, Veerless is proud 
to introduce, alongside ESGPS, a new model 
for corporate reputation measurement: the 6 
Dimensions of Stakeholder Intelligence (SQ).

 
This framework is inspired by foundational 
insights from Howard Gardner’s Theory of 
Multiple Intelligences and Daniel Goleman’s 
Emotional Intelligence (EQ). 

 
Veerless builds on these principles with 
SQ: an evolved understanding of how 
organizations perceive, relate to, and co-
create with all stakeholders. The 6 Dimensions 
of Stakeholder Intelligence are designed to 
help organizations assess and develop their 
capacity to build trust, anticipate concerns, 
articulate their role in society, and empower 
stakeholders as partners in value creation. 
Each dimension reflects a specific way in 
which stakeholders perceive the legitimacy, 
integrity, and long-term alignment of a 
company’s actions with their expectations.

Today’s sustainability  
landcape requires 
balancing stakeholder 
intelligence with 
regulatory requirements. 
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Types of SQ

INTERPRETIVE SQ

The ability to clearly and 
authentically understand a 
company’s purpose, values, and 
activities.

GENERATIVE SQ

The ability to become a 
collaborator in the company’s 
growth and direction, shaping its 
future impact. 

RELATIONAL SQ

The ability to emotionally 
connect with a company’s 
purpose and empathize with its 
challenges. 

SYSTEMIC SQ

The ability to understand a 
company’s role in a broader 
ecosystem, society, economy, or 
the environment. 

PROTECTIVE SQ

The ability to develop loyalty 
to and public defense of a 
company. 

ANTICIPATORY SQ

The ability to anticipate 
emerging opportunities or 
challenges a company might 
encounter. 
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Veerless’ SQ Framework launched in Fall 2025 
in the report ESGPS: Navigating Investor-
Ready Sustainability Reporting. Consult the 
ESGPS report for information on each of these 
aspects and examples of their use. 


