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The Anchor Framework 
outlines the aspects of reporting 

necessary for investors. 

For the investor 
stakeholder group, 
reports are not a “nice 
to have,” and they 
are not documents 
that make investors 
feel good about 
their investment. 
They are actionable 
documents that satisfy 
the expectations of 
existing investors 
and deliver on 
the risk clarity, 
strategic actions, 
and accountable 
leadership that 
allows for investment 
decision making 
throughout the year.

The investor analysts 
digesting your reports 
are not working in 
a silo. They must be 
able to concisely 
relay the information 
in your report to their 
leadership team with 
recommendations 
on whether your 
company continues 
to advance in its 
sustainability work 
and if that work aligns 
with their company’s 
investment strategy 
overall. 

Investor-grade communication 
answers the material questions 
necessary for decision-making. Turn reports from “nice to 

have” to tools investors rely 
on for value and insight in 
their decision making. 

BUILD VALUE FOR 

YOUR INVESTORS

GET REAL ABOUT RISK

TRANSPARENCY 

BREEDS CREDIBILITY

Give investors context for l 
risks and impacts, and how 
you’ll be managing them 
today and in the future. 

Investors expect honesty 
when you miss a target or 
need more time. 

PRACTICAL  

TACTICS FOR 

NORTH STAR  

SUSTAINABILITY

“The Sheet”
OUR ANCHOR FRAMEWORK

FOR  INVESTOR-GRADE ESG COMMUINICATIONS



“We’re headed to a place where ESG 
analysis is just called analysis. It’s not 

separate anymore.It’s about what’s 
material. Period.”

-John Hoeppner, Head of Investment 
Stewardship, Builders Vision

RESPONSIBILITY

Who owns the outcome 
and how are they held 

accountable?

R

OPERATIONS & OUTLOOK

What’s being done, and 
what’s next?

O

CONTEXT

Where do you stand 
today, and how have you 

performed over time?

C

NECESSITY

Why is it financially 
material?

N

What topic(s) are you 
addressing?

A
ATTRIBUTE

HEADLINE METRICS

What are the 
numbers that define 

performance? 

H

Anchor
FRAMING INVESTOR-GRADE

ESG COMMUNICATIONS

Veerless’ Anchor Framework launched in Fall 
2025 in the report ESGPS: Navigating Investor-
Ready Sustainability Reporting. Consult the 
ESGPS report for information on each of these 
aspects and examples of their use. 


